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What is the impact of ChatGPT on financial services?
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“In addition to the benefits of ChatGPT, 
there are challenges like data privacy,  
biased decision-making, and the need 
for robust cybersecurity.”
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What is the world record for crossing 
the English Channel entirely on foot?
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AI HALLUCINATIONS



ChatGPT 3.5
ChatGPT 4.0
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AI IS TAKING OVER JOBS:
80%* of jobs will be replaced
*Estimates vary
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ChatGPT and the Decline of Critical Thinking



“AI POSES EXISTENTIAL THREAT TO HUMANITY”

—Wall Street Journal, May 2023
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AI WILL ACCELERATE
HUMAN PRODUCTIVITY AND CREATIVITY



GENERATIVE AI
Produces text, images, audio, code, 
synthetic data, and other output

CHATGPT
A large language model that processes 
and generates human language

MACHINE LEARNING
Uses statistical models to analyze and
draw inferences from patterns in data.

CONVERSATIONAL AI
Uses natural language processing to 
understand/process human language
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JOSHUA BROWDER 
CEO,  DoNotPay



@rshevlin



@rshevlin



@rshevlin



@rshevlin



@rshevlin

Find
Evaluate

Negotiate

Deploy
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AI WILL ACCELERATE
HUMAN PRODUCTIVITY AND CREATIVITY



@rshevlin

CHATGPT WAS TO 2023
WHAT SPREADSHEETS WERE TO 1983
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AI TECHNOLOGIES WILL CREATE
A NEW WAVE OF PRODUCTIVITY GAINS

PCs

LANs

Internet

Mobile

AI
P
R
O
D
U

C
TI

VI
TY

TIME



A NEW FOCUS ON HUMAN
PRODUCTIVITY AND CREATIVITY
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“Generative AI 
improves creativity 
by increasing the 

specificity of ideas, 
then evaluating and 
combining them.”

—Harvard Business Review, July 2023
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DRIVE “BOTTOM-UP” USE OF GEN AI
Recommendation #1

Encourage organization to experiment

Document and share process improvements

Develop Gen AI “guard rails”
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MANAGE AI RISKS “TOP-DOWN”
Recommendation #2

Establish an AI risk management team

Evaluate risks of AI models

Provide fraud/cybersecurity education

Assess impact of regulatory actions

Develop a data governance policy



“Recognizing the 
importance of AI, we 

created a new position 
called Chief Data & 
Analytics Officer.”

Jamie Dimon, CEO, JPMorgan Chase
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MAKE CHATBOTS MEMBERS OF THE TEAM
Recommendation #3

Identify AI model needs/opportunities

Chatbots aren’t just for customers…

…and aren’t just for the easy stuff

Create development plans for chatbots
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AI WILL ACCELERATE
HUMAN PRODUCTIVITY AND CREATIVITY



CHRIS NICHOLS
DIRECTOR OF CAPITAL MARKETS
SOUTHSTATE BANK









































LINDSEY OGAN
CHIEF MARKETING OFFICER
STRIDE BANK





ABOUT STRIDE BANK

Community bank founded in 
1913 based out of Enid, 
Oklahoma

9 retail bank locations in 
Oklahoma and Utah

Offers a full range of 
consumer and commercial 
banking, mortgage, wealth 
management and treasury 
management products The Kirby Family - Jurassic Park III

Enid’s Claim to Fame



ABOUT STRIDE BANK

Tens of millions of 
customers

Top 20 Visa issuer in the 
U.S based on spend.

The banking engine 
behind some of nation’s 
most powerful brands

Early BaaS bank, 
starting operations in 
2001

...Among others







1) Ancient  Wisdom, Modern Technology

10) Bank Boldly with Stride – Where Finance 
Meets Adventure

2) From the Jurassic  to Your Wallet

3) Old Roots ,  New Branches

4) Banking that's Prehistorically  Powerful

5) Where Your Financial Journey Roars  to Life

6) Discover the Adventure  of Banking with Stride

7) Unleash Your Financial Instincts

8) Make Every Transaction an Expedition

9) The Next Evolution  of Your Banking Experience



THE TAKEAWAYS

Don’t Over-Prompt

Be Intentionally Imperfect

Don’t Overlook The Betas





THE TRADITIONAL APPROACH

2-hour long facilitated on-site 
workshop with agency and bank 
teams
Creativity exercises, full bank history 
recap, design thinking session

Multiple weeks of agency work

The Result
“Visionary Strategies. Trustworthy Banking.”
“Endorsed by Community.”
“Achieving Greater Balance.”



THE CHATGPT APPROACH



The Response

THE CHATGPT APPROACH



Let it 
breathe

THE TAKEAWAYS

Go down the rabbit hole





YOUR TEACHER



YOUR TEACHER



YOUR COUNSELOR 



YOUR EXECUTIVE COACH





DIAGRAMS: SHOW ME 



UNIVERSAL PRIMER 



CONSENSUS



WRITE FOR ME



CARTOONIZE YOURSELF







KEY
TAKEAWAYS

Give It Room To Surprise You

Use The Tools, Don’t Let The Tools Use You

Practice, Practice, Practice

Don’t Be So Sure It Can’t



QUESTIONS?

Let’s Connect



BEN MAXIM
CHIEF INNOVATION OFFICER

MSUFCU





16+ years at Michigan State University Federal Credit Union
Currently Chief Innovation Officer at MSUFCU and Chief Operating 
Officer at Reseda Group 
1st 12 years in previous roles in Software Development starting as 
Developer and grew in career to AVP of Software Development
Michigan Credit Union League’s 2024 Professional of the Year
Finopotamus’s 2022 Tekkie Awards Technologist of the Year
Professional Certificate in Innovation & Entrepreneurship from Stanford 
University

Connect with me at:



























Thank you for your �me and support.
Ques�ons?



BRENT DIXON
DIXON STRATEGIC LABS


