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Success requires commitment to
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Keep, Move, Close

Growth Opportunities

Density vs Coverage

Know Your Customer
TM/ATM
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Strategy
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Strategy
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Strategy
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* Evaluate existing branch performance.
* [dentify growth opportunities.
* Know your customer.

STRATEGY « Understand staffing, products, services,
& tech (ea. trade area).

* Prioritize based on market opportunity.

 Define timing & sequence (10-yr. Impact).

* Execute the plan!
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Strategy
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This will help your
organization to anticipate
and prepare for growth.
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Site Selection

kot €&\l is a routine
destination which
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Acquire sites | Build Inventory
Location?

Don’t Cut Corners

Beware of Retreads

e Convenience & Access

SITE
SELECTION
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Site Selection

PRO TIP:

You can always |mprove

the building. brsil]' AR
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Site Selection
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Supply is Limited.

Our counsel is to purchase
and inventory the sites
necessary to fuel your
future growth ambitions.
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Customer Experience
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DIFFERENTIATE

JACK TROUT
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Customer Experience
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Create immersive experiences
Take oUt the trash /
Involve everyone

VIP Treatment

Leverage unobtrusive
technology
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Creating
engagement

AP hAAX \FID

‘h apPou nVIE"A

Data-Driven Strategies to Optimize the Retail Banking Experience

Jaenv
Clotet

Huddie 1 Huddie 2

STV
VERTICAL

CASH

RECYOLER

Video Cont’ Coatull
floom

Loonge

Conssit Room

~Enkry™
Vestibule

Astreshmens

Employee
Entrasce

\ Restroom

Brasch Masager

35



Branch Design

Identify
R Wa n.
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Branch Design

Identify
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Add key  nVIaU
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‘ Welcome Wall

Greeter Station
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Branch Design

Employee
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Identify
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Branch Design
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Branch Design & Technology

P @A branch
that sells for

you 24/7...
enhancing the
billboard effect
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Site adapt the Identifiable Iconic Sighage & Branding Exterior landscape Digital Signage creates
design to maximize Design Element(s) from each Direction & Lighting movement & attracts
accessibility & attention

visibility
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Customer Experience




Customer Experience

PRO TIP:

Institutions focused on customer
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Customer Experience
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"R Hjz& AVIAP Oh O
f $h P “dDefine your
differentiated service
delivery & approach &
create the environment

needed to support it.
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Technology as
TECHNOLOGY your secret

weapon




Don’t tech for tech’s sake

Requires a strategic perspective

TECHNOLOGY: Establish technology impacts by zone
TOP 7 TIPS

Define your service delivery preferences

Focus to what it can do vs. what it does

Functionality in your ecosystem

Alignment to member experience &

journey
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Branch Design & Technology
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Branch Design & Technology
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Create or confirm a Increases recall rates by Queued transactions Provide expertise on all
scheduled appointment more than 38% via tablets products & service
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Branch Design & Technology

PRO TIP:

High tech should
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Branch Design & Technology
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”P ,CE existing ecosystem to provide a
seamless experience across

multiple delivery channels.
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