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Generative Al
Moving Beyond the Hype
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Generative Al journey for industry leaders from hype to impact
- N o —_
il | @ L e
The Hype Adoption @

)
: Customize LLM
O “Multi-Trilion" dolar The Reality algorithms on Impact
impact - proprietary data
Billions of dollars Focus on expense
“Revolutionize how work invested by cloud Investments towards reduction use cases in
gets done” providers hardware and data future
management services
© 000 “Out of the box” Gen Al 0000 Use case selection
solutions won't lead to and "human in the
efficiency & loop" approach

effectiveness
\ (o ol / k 000e /

THE FINANCIAL BRAND m



Early adopters have moved from initial assessment with POCs to a full-
scale deployment of Generative Al solutions

Early adopters have move past

the POC stage
1
o . POC completed, |
ChatGPT Identification of i .
: ! deployment |
launch potential use cases : in-progress i
initial discussions Build Industrialized
about Generative Al infrastructure and | deployment of !
execute POCs | solutions !
Nov'22 B 2023 h Today
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How organizations are
leveraging Generative Al




Generative Al will play a pivotal role in building a successful
Al-led organization
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Applications of Generative Al span across the enterprise

Middle-office

Internal Customer-facing

O

s ’l Code generation =[=]= Intra-wiki ) Customer wiki

7)) == Augment analyst efficiency Knowledge repository How-to manual

(<)) e I‘El.! olo|lo

[72)

S

o l] ® Conversational Bl — ~—, Customer assistance .

N ol On-command dashboard ‘/_&\’ 360-view for customer Hyper-personalized

S = 7= connects marketing

3 Personalized content

% Hyp_er-personalized .

s @ advice _ ; x;‘,‘!’z Chatbot
Based on real-time s Conversational assistant
interactions T

THE FINANCIAL BRAND m




While all the hype is about the LLMs... Operationalizing book ends is way
more complex for enterprises

Data Management and Processing Foundation Models Business and Workflow Orchestration
* Industry knowledge * User Experience
+ Data context awareness - » * Business process understanding
» Knowledge of existing data » Scaled implementation &

structures ® OpenAI cohere maintenance
» Privacy, security and compliance * Gen Al engineering CoE

ANTHROP\C

» Gen Al data CoE Poheta

$ g

Infrastructure and Cloud

Hyperscalers + Horizontal Players Key business requirements
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Data, the hidden part of the Al / Analytics iceberg presents an
incremental opportunity for Generative Al

Al / Machine Learning Bl + Reporting St T [t

Generative Al

Analytics @ | Surfacing up previously

= &' dark data

. Vector Databases Gaining

* Breaking data silos mm?“g;‘:wdw" #5r maximum importance
Structured + Unstructured Data BA e ¥==4 within Data Platforms
« Effective Data centralization i/
and delivery
«11y Effective fine tuning using
+ Govemance u appropriate data and

* Security and Privacy robust evaluation
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Funding allocated to CIO/CTO for long term Al investments expected to
grow to ~10x of current level in next 7 years
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IDC Forecasts Spending on
Gen Al Solutions Will Reach

$143 Billion in 2027 With

a Five-Year Compound

Annual Growth Rate of

73.3%
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Generative Al in Action
Banking & Financial Services




While Generative Al use cases for Banks varied widely, deployment for
compliance and controls automation emerged as first area of focus

Business Functions Where Generative Al Use is Anticipated

Organizations That Plan to Incorporate Generative Al Within the Next 24 Months
Total (n=60)

Regulatory compliance | 52
Risk management (liquidity, credit risks, risk models, I -2
reserves etc.) °
Corporate strategy [N 52
Product/service development || NG 50°-
Customer care/service || EEGTGTGNGNGEGEGEGEGEGEGEG 23°-
Financial crime compliance/ AML/KYC | NN 40°-
Fraud detection | 0%
Finance/accounting [ G 322

Marketing/business development | NG 238%

CreditMortgage lending [ 13%
Source: EXL Al-d(iven !:'nterprise Report
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Banking use cases, prioritized to increase efficiency & reduce cost

High

Employee
Facing

Ability to mitigate any error impact

Customer

Facing

Low
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Rep Assistance
Co-piloting

Code Harbor

Augment analyst efficiency in code
generation & conversion

Proactive Control

Comprehensive Issue Identification &
Remediation

Commercial UW
Assistance in underwriting report creation

Agent Wiki
Faster access to relevant documents
and procedures

Customer Wiki

Financial knowledge repository & how-to
manual

Hyper-personalized marketing
Personalized marketing content

Intelligent Document Processing

Evidence like W2s, Utility Bills, Bank
statements

Conversational Bl
On-command dashboard

Ops Process Automation
Assistance in SAR filing

Agent Assist

Guidance for best response in interaction

Investment Planning

Customer-led Al-informed investment
plan creation

Chat Bot

Conversational Assistant
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Process Maps & Data Lineage
Leveraging existing codes & procedures

Automated Documentation
Code, model, policy, strategy, BRD

Employee Wiki

HR policies, Benéfits, etc.

Financial advice
Based on real-time interactions

Proactive Outreach

Interaction mining to guide targeted
interventions

Digital Collections
Email/ SMS content personalization




Solution Demo
Code Harbor _Solution Demo

Al working in collaboration with Human intelligence to reduce repeatable tasks like code
What is it? generation & conversions, giving more time for complex activities like debugging & solution
design for Human counterparts

O G

Key features

Code Generation Code Insights & Code
& Migration Governance Testing
Benefit 3X — 4x 50%+ 60%+
enerits
Faster Digital & Reduction in time for UAT Faster process

documentation, identifying

Cloud transformation & reconciliation testing variable mapping
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Conversational Bl

An intuitive chat interface to easily interact with data and receive quick insights on the fly
What is it? to extract valuable information from complex datasets, empowering leaders to make
simple data driven decisions with ease

Key features

On-the-fly insights with On-command control Learning loop to improve
added ability to customize over usage of response response accuracy
visualization over time
_ 3X 90% 70%+
Benefits
Faster Insights Reduction in time to Faster business & strategy
Generation complete ad-hoc analysis decisions
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. . Solution Demo
Intelligent Document Processing _

What is it? Al-powered solution that helps extract relevant content from diverse type of
) documents with intuitive ease and create ETL pipelines for downstream integration

Key features —Q—

Ingest any No training required - Seamless integration
document type across templates and into workflows
document types

_ 75% 60%
Benefits
Faster cycle Cost
time reduction
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Agent Assist

Augmented Human + Al servicing capable of having rich conversations with customers
What is it? and seamlessly fulfill their requests by generating actionable insights with real time
customer data points

Key features

Domain-specific Al Customized real-time Automation of
training nudges repetitive tasks
S 8-10% 45-50% 50-60% 70-80%
enerits .
Improvement aveR;diCﬂgzdllr;n Increase in speed to Reduction
in C/X gtime 9 competency for agents in errors
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Generative Al Deployment
Best Practices
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There are 5 key considerations for an effective adoption of Generative Al
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Multiple factors need to be considered before selecting a use-case

ts /-a\/
g hatl y @

Cost savings, Revenue Dynamic, wide Enterprise facing vs.
generation & applicability, cross external, regulatory
Innovation platform portability implications

(§) Change mgmt. '?‘] Input data @g Output
Ul/UX, Inhouse Vs Availability, Sources, Extraction,
Outsourced Quality Summarization, New

content and rules

Regulation —5/7 Technology
(s
Privacy, IP, Trust, LLMs, Finetuning,
Transparency Orchestration,

Integrations etc.
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Conversation Bl

Smart agent
assist

Enterprise
knowledge hub

Code harbor

Buyer assist




Rogue algorithms, biased outcomes, lack of sufficient data, regulatory
issues and data security are key Generative Al concerns

Concerns About the Use of Generative Al
Total (n=158)
Inputs Negatively Autonomous algorithms outside intended parameters [INNENEGGE 4%
Impacting Outputs Risk of biased outcomes/decision-making NN 42%
Lack of sufficient data to train generative Al models on [IININEG@GEEEEEN 40°%
Risk of 'hallucinations' or misinformation in the output I NG 35
Biased or inaccurate data in training sets | NGTTNRNGEGEE 37%
Regulatory Concerns Potential for new regulations to emerge atany point | NNRNEGGEGEGEGEGEGEE 43%
Lack of comprehensive regulations toward generative Al |G 2%
Organizational S /@ Ability to protect the organizations' (and/or customers’) data I 42°:
Brand impact of accusations of IP infingement | NG 39
Increased cyber risk NG 34%

Risk to organizational brand reputation |GGG 34% -
Responsible Al

Source: EXL Al-driven Enterprise Beppn‘ .
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Guiding principles for a secure and scalable Generative Al platform

Al workbench

Enterprise data Plug-and-play
management and Generative Al
migration accelerators

Human in
the loop

Security and
compliance

A Generative Al
platform needs to
combine Al capabilities
with deep industry

knowledge
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Key takeaways

]‘,fﬁ It is all about the
Outcomes & ROI A Risks can be addressed
with the Right Mindset

—— & Capabilities

; Domain Knowledge,
with Data Expertise,
is paramount

/&,&0 As you think about scaling, you
Oy need the Right Partner
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Thank you!

VIVEK JETLEY

R Vivek.Jetley@exIservice.com

www.exlservice.com
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