


At the time of deployment, Great River’s 

lobbies were experiencing wait times of over 

10 minutes. They set out to dramatically 

lower that number through video banking.

Through the Invo Kiosk model, which 

replicates a traditional office for members, 

Great River implemented video banking 

technology that was adopted by even their 

most hesitant members. This led to a >80% 

decrease in wait times, from over 10 minutes 

to under two minutes on average.

Create a Seamless 

Lobby Experience 

for Members


Great River found it difficult to best serve 

members and keep wait times down without 

hiring more staff.

Through the video banking technology, 

Great River centralized its new accounts and 

consumer lending departments. Now, a 

three member team manages each 

department across all nine locations. This 

results in a 4-to-1 desk-to-agent ratio (FTE) 

and saves Great River up to $120K per year, 

along with dramatically decreasing wait 

times.

Around 2016, Great River overhauled their 

digital offerings. They wanted to continue 

integrating new tech that complimented 

their current solutions.

Invo’s plug-and-play video banking 

technologies are built to stack on top of 

already existing work flows. This allowed 

Great River to deploy video banking without 

worrying about an extensive integration 

process for things such as electronic 

signatures or mobile device utilization.

Centralize Staff for 

Greater Efficiency

Integrate New Tech

with Existing Tech
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https://invosolutions.com/request-demo
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