
FINANCIAL
BRAND
MAKEOVER

Keys to Strategic 
Brand Differentiation

   Awareness



Brand Film can be viewed at 
strumagency.com/fbf-premier 
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Premier 
America’s 

brand story 
in five parts

LEGACY CHANGE

PEOPLE PROCESS

CONCEPT DESIGN

CULTURE IMPACT

TIPS ADVICE



LEGACY CHANGE



Premier America 

Headquartered in Chatsworth, CA 

Los Angeles / Ventura counties, CA  

Harris County, TX 

$3.5 billion, 117k members, 21 branches





17-MONTH CERTIFICATE
MINIMUM $1,000

Everyone loves low rates and flexible terms.

Premier America Credit Union makes it easy for you to save on a

new car or refinance an existing loan from another lender.

If You Love The Road, 

You’ll Love Our Low Rates!



Brand Challenges to Solve 

Brand did not reflect changing demographics 

Aging base 

Limited growth within community 

Inconsistent brand experience 

Opportunity to lead with values



Our brand needed to 
reflect who we are and 

what we believe in.



PEOPLE PROCESS



 



The Best Laid Plans…

Project Launch

Market Research 8 weeks

Discovery

Strategy Dev.

Winter 2020 Spring 2020 Summer 2020

Brand Identity Development

Rollout

(…and then Covid happened)

4+ months

6 weeks

8 weeks

4 weeks



 



CONCEPT DESIGN



What is a high-functioning brand?



Effective 
Collaboration 

Why it matters 

When it works 

How to harness it



Sequential 
Development

Holistic 
Conceptingvs.



Sequential Development

May feel safer 

Pulls to the middle 

Typically takes longer



Holistic Concepting

Higher stakes • Deeper integration • Fewer surprises



First round: 4 highly-developed brand systems.



Selected 
Concept 

(except the color)





Now what?



Document it 

Be consistent 

But don’t lose 
the brand in 

the rules

Rules and Guidelines  
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CULTURE IMPACT













Looking To the Future 

Investing in technology 

Reflecting our community 

Increasing value to consumers 

Inclusive lending solutions 

Enhancing financial wellness



TIPS ADVICE



Know your why and  
get rooted early 

There will be surprises — 
be prepared 

Keep telling the story

CLIENT
ADVICE



Diversify your team and  
be prepared to listen 

Think in terms of culture 

Embrace what makes you 
uncomfortable

ADVICE
AGENCY



Josh Streufert 

Chief Creative Officer / 
Principal 

josh.streufert@strumagency.com

Karen McGaughey 

Chief Experience Officer / 
Principal 

karen.mcgaughey@strumagency.com

Marci Francisco 

Chief Experience Officer / 
Senior Vice President 

marci.francisco@premieramerica.com


