














Abbreviated History
2005 : What’s a fintech? 

2009 : Banks are terrible. We need something new.

2012 : These new fintechs are going to kill banking as we know it.

2016 : Fintechs really need banks to scale. 

2020 : Banks saved the day! Fintechs need banks to survive. JPEGs will make me rich.

2022 : Consolidation, failure, and a brighter, collaborative future. My spouse wants a 
divorce because I’m JPEG-poor.



Strategic Blind Spots
Participatory Branding

Product Context

Product Connection

Funnel Faculties

Partner Analysis



participatory
branding



To Neo…

Or not to Neo…



Not all digital bank models are sustainable. 

Bank A, funded by the venture community, has no 
branches, employs 833 people, accumulated 3.3 million 
deposit customers, and that number translates into $251 
million in deposits.

This bank is consumer-driven and summarizes its 
value proposition as:

Bank B has 641 employees, 10 branches, 1.7 
million depositors, and $17 billion in deposits, as 
well as verticals for both business and consumer, 
large majority of its business is transacted over 
specialized digital channels.
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Bank A



DILU
TION



DILU
TION



Brand Positioning
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Digital Product
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Your Digital Storefront

S o u r c e :  T h e  D i g i t a l  G r o w t h  I n s t i t u t e





Customer
Information

Customer 
Behavior

29 Years Old
$1,234 Monthly Average 
Balance
Has Online Banking 
$50–$100 annual revenue 
customer?

Visits SBA lending page
Sends $810 payment to 
Lightstream Auto
Has not logged into OLB in 
120 days
$10,000 annual revenue 
client?
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Understudied: 
Overstudied: 



Infrastructure

Brand - How do you build it?

Digital - It’s become the 
default. How do you enable? 

Data - How do you use it as 
the foundation of great CX?

Customer Experience - Big 
buzz word, but how to journeys 
and feedback foster success?

Product - What do the people 
want? Do you have it?Team - What’s the makeup?





“Vanilytics” (Vanity Analytics)

Traffic (unfiltered)
Clicks 
Pageviews 
Online / Mobile Banking Accounts
Total Accounts 
Social Media Followers



take
away





No amount of technology is going to wipe away the 
human touch….it might reduce it, but it won’t completely 
automate it. 

Community is still central to every innovation taking 
hold. Finding communities and leveraging them is key.



What’s your type? 

Investor Embedder Provider

Digital Hybrid Niche



Find your next, best
customer community.





Data




