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The Client: Byline Bank

The Scenario 4
®
As a 100-year-old community and commercial BYI I ne Ba n k

bank born and bred in Chicago, Byline Bank
had a strong and ownable brand but faced
barriers communicating cohesively across their
organization. The bank needed more consistency
and simplicity in their marketing messaging,

so they partnered with Adrenaline to develop a
flexible framework for their brand that reaffirms
their unique values and empowers them to tell a
strong, unified story everywhere they serve.

The Solution

With a name that comes from the journalistic Ta ke Cha I‘ge
term for authorship, Byline Bank is known for of your story

empowering their customers to write their own
story. But over the years, the brand had become
muddied with disparate communications coming
from all quarters of the bank. Building on the
current master brand, Adrenaline created a
streamlined design system and updated the bank’s
brand guidelines to reflect a renewed approach
that results in more meaningful marketing and
messaging to truly connect with customers.

G 8yine Bank

The Story

For Byline to tell a strong, cohesive story wherever Byline ?BA Lending
they show up, the bank’s value proposition needed Cap|ta|

to be borne from their strategy, positioning Byline

to serve customers with comprehensive banking you HQEd,
solutions and the tailored “just-for-you” service that when you

only a true community bank provides.
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need it.




Through a revealing discovery workshop, Byline
Bank shared their myriad marketing messages
and outlined challenges with their current brand.
Following the discovery process, Adrenaline
developed Byline’s design and messaging strategy
and updated and applied consistency to brand
assets as a foundation for all creative outputs
moving forward.

The renewed approach incorporates colors,
textures, and photo styles and addresses how to
apply to these design principles to each of the
bank’s four business lines. service that only a true
community bank provides.

The Byline Bank logo is the most concise and
consistent representation of the brand. With
attention and rigorous practice, use of the
revitalized logo is now unaltered in any way or for
any purpose — providing needed uniformity for the
brand.

@ Byline Bank

Orange is the brand’s signature color and is worn
proudly. While the color should be featured as a
recognizable mark on any given piece of creative
— as text, background or graphics — not everything

needs to be saturated in orange to be recognizable.

A little goes a long way and targeted use eftectively
harkens to the master brand in naturally intuitive
ways.

A functional circle provides a design element that
echoes the logo and builds even more visual equity
for the Byline brand. By always using the circle

in a functional way, the brand avoids unnecessary
decoration and draws the eye to key spotlighted
content.
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Byline SBA Lending
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The design direction presented to the client as
part of Byline Bank’s refined design and messaging
strategy demonstrates how these elements come
together to form a cohesive, replicable framework
for visual asset creation.

Narrative direction for Byline’s internal teams
includes a reminder that Byline is made up of
people, so the brand principles of authenticity and
humanity come through all communications.

The Marketing Campaign

As part of this brand and marketing alignment, an
upper to mid-funnel media plan was developed to
increase awareness of Byline Bank’s SBA lending
capabilities. With a target audience of small
business owners and small business centers of
influence in Chicagoland and surrounding areas,
the ad campaign served static and animated ads
across select digital channels in local markets.

This marketing campaign launched in Q4 2024.
Results showed an increased awareness of Byline
Bank and its small business offerings, excellent
impression volume, and ad engagement above
industry benchmarks. Data and insights were used
to optimize the campaign going into Q1 2025,
with the goal of improving performance across
channels and markets.

Campaign optimization led to 26% higher
impressions per dollar spent, a better CTR (click-
through rate) and lower CPC (cost per click) than
the previous quarter. Chicago had the highest
CTR and lowest CPC of all geographies across
all channels. To continue building upon this
campaign momentum in Q2-Q4 2025, there will
be a continued optimization of ad channels,
placements, and creative based on campaign
learning.
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The brand’s updated creative is honest, relatable,
and embodies a distinct human energy. Even
more, Byline’s tone will ensure that the brand
always feels local, even outside of Chicago.

Activating their local, relationship-based approach,
Byline’s brand now communicates that the bank
stands ready to help personal banking customers
write the story they deserve, no matter what stage
of life they’re in.

For business customers, Byline Bank’s brand
promise shows that their dedicated teams are
committed to helping businesses thrive.

Whether through personal, business or
commercial banking, all of Byline’s customers can
now clearly see how the bank is ready to deliver
flexible, tailored financial solutions designed to
uniquely serve their needs.

Closing Customer Experience Gaps at the Branch

Byline SBA Lending
Powers business
success stories.
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Adrenaline is an end-to-end brand experience
company serving the financial industry. We move
brands and businesses ahead by delivering on every
aspect of their experience across digital and physical
channels, from strategy through implementation.
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