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Alis reshaping
how we work

From automating reports and surfacing insights to
generating customer content and enabling real-time
decisions. It's fast. It's powerful. And it's already in your
workplace. But most employees aren’t ready.

They’re curious. Maybe even excited. But too many still lack the confidence to use Al tools safely and
effectively. That’s not a technology gap—it’s a training gap. And it’s slowing down transformation,

creating compliance risks, and undermining adoption.

while 82% of

companies report critical skill gaps in
both technical and human capabilities.

Source: KPMG (2024)
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Why Al Upskilling
Can’'t Wait

Alisn't a future initiative—it's already woven into daily
workflows. Tools like Microsoft 365, Salesforce, and even
Zoom are embedding Al into everyday tasks. But while the
tech has shown up, the training hasn't.

Most employees are expected to use Al tools without understanding how they work, or when to

trust them. That's not just inefficient. It’s risky. So what's missing?

Trust: People need -e Guidance: People 9 Support: People
confidence to use need clear policies, need real-time learning
Al without fear of real examples, and delivered when and
“doing it wrong.” ethical guardrails. where it matters.

70% of employees are already using
Al at work—often without guidance,

and most say they’re they're

Source: Microsoft Work Trend Index (2024)
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3 Ways to Close the
Confidence Gap

To bridge the Al readiness gap, organizations need more
than good intentions—they need actionable strategies

that scale.

That starts with rethinking how training is delivered, how confidence is built, and how human

strengths are developed alongside new tech. On the following pages we will show you the three most

effective ways L&D can lead the charge.
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Allow Employees to
Trainin Real Time

Al tools evolve every week. Static eLearning doesn’t stand a
chance. What you need is learning that's fast, flexible, and
ready when people are.

What this looks like:
Create and update training content in minutes using Al-powered tools
Break courses into searchable, role-specific microlearning modules
Run monthly “Al clinics” to address questions and showcase safe use cases
Train Al assistants on your policies so employees can get clear, accurate answers instantly

Deliver nudges or just-in-time support in tools employees already use (think: chatbots for call

centers, tips in MS Teams)

Companies using Al to support learning
workflows

by up to 70%, allowing trulmng to keep
pace with change.

Source: Deloitte
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Replace Fear of Al With
Clarity of Purpose

Will Al take Will using it break What if l use the
my job? company policy? wrong prompt?

Uncertainty takes over when communication is unclear. Here
are a few tips on how to create clarity and confidence.

Share clear, plain-language policies that define what'’s allowed

Provide guardrails around safe prompting, data privacy, and ethics

Build a searchable library of real-world Al use cases by role or task

Communicate your roadmap for Al training, so employees know what support is coming

Pro tip: Include a “What Not to Do” section in every module. The most powerful learning moments

often come from seeing mistakes—not just best practices.

but nearly half say training is
9 | thekeytousingit—andoverlin 5 say

"'ll they're barely getting any.
Source: McKinsey & Company (2025)
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Elevate the Human Side of
Transformation

Al can analyze, automate, and optimize. But it can’t lead,
connect, or empathize. The more work Al absorbs, the more
valuable human skills become.

Skills to build now:
Critical thinking — To question Al outputs instead of relying on them blindly
Adaptability — To stay resilient as tools and processes evolve
Empathy & communication — To build trust through change
Collaboration — To integrate Al without losing team cohesion

Did you know? Scenario-based microlearning improves soft skill retention by up to 80%, helping

build real-world confidence, not just knowledge.

While 77% of HR leaders

fewer than 1in 3 believe their teams are
strong in those areas.

Source: SHRM Talent Trends Report (2024)
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The Final Squeeze

Al won't transform your business on its own. It takes a
confident, capable workforce—people who know how to use
Al responsibly, and when to trust their own judgment.

Training isn’t just a checkbox—it helps build confident, capable teams and turns hesitation into
momentum. In a world where everything is evolving by the week, organizations have a choice: Equip

your teams to keep up—or risk falling behind.
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By modernizing your training approach with LemonadeLXP’s
all-in-one platform, you can:

Build Al confidence across teams Increase adoption and reduce risk

Support real-time, contextual learning Turn your people into your competitive edge
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About LemonadelLXP

LemonadelXP is an all-in-one learning and knowledge platform built specifically

for banks and credit unions. It powers employee training, frontline enablement, and
customer education through engaging, interactive learning experiences. Designed
to accelerate product adoption and improve service delivery, Lemonadel XP helps
financial institutions upskill staff, support digital transformation, and \

educate customers—driving growth across every channel..

The All-in-One Learning and Knowledge
Platform for Financial Institutions.

Learn More
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