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Introduction

The Rules of Visibility Have Fundamentally Changed

Al is not just replacing search; it is replacing your website as the first and often only
customer touchpoint. For enterprises, this shift represents a data governance crisis and a
strategic opportunity.

The Three Converging Risks

e Brand Risk: Al answers are the new "default truth." If you are not cited, you are
invisible.

e Revenue Risk: Purchases happen inside Al conversations; revenue flows to brands that
appear in synthesized answers.

e Valuation Risk: Al invisibility erodes long-term demand, affecting enterprise value.

Key Takeaways:

e Al search is probabilistic, not deterministic.
e Zero-click visibility is the new primary metric.

e Immediate C-Suite attention is required to secure brand discovery.
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The Era of an
Agentic Customer Journey

| 58-64% |

Discovery Process Compression

Google searches with | | | | |
no click to a website The journey is no longer linear. Al compresses discovery

into seconds via curated recommendations. By 2026, 25%
Source: SparkToro

of search volume will move from traditional engines to Al
conversational platforms.

[ 2 50/0 ] Personalized Guidance at Scale ‘

Searchers expect content tailored to their specific

=

Projected decline in context. If a business cannot provide machine-readable,
SEO traffic by 2026 personalized data, the customer will turn to a competitor .
=
Source: Gartner who can. !
Key Takeaways:

12028

e Al is the new operating system of the journey.

Al search expected to e Discovery happens via machine-mediated
surpass traditional search curation.
Source: SEMrush e Personalized intent replaces broad keyword
targeting.
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Search Experiences Have Changed. Have You?

From Query-Response to Reasoning-Driven Conversations

Preparing a brand’s digital presence for an Al-driven and agentic
web means rethinking data, tools, and customer experiences while
presenting a clear, consistent brand story. The goal is to

deliver personalized content and be ready for agentic experiences,
where Al assistants act on behalf of users.

The Strategic Metaphor
e Traditional Search (Chess): Discrete, turn-based, and predictable.

Move (query), response (links).

e Al Search (Jazz): Continuous, fluid, and improvisational.
A reasoning-driven conversation.

Key Takeaways:

e This shift begins with the evolution of search itself.

e The web is moving from a static library to a dynamic

conversation.

e Al agents will soon act as intermediaries between brands

and users.
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Searcher Query Query for Retrieval

“Invested advisors near me” “Invested advisors near me”

Retrieval

Layer

From Index

The Future of SEO
Web Experience + Consistency & Clarity + Pattern Signaling

Searcher Query

“Invested advisors near me”

e Website
e Visual and Files
- e Local Listin
Retrieval J

e Social Channels

LLM

Layer

Query Fan Out

“Invested advisors near me”
“Invested advisors <lat><long>"
“Invested advisors <city>"
“Invested advisors review”
Etc.

Traditional search was like a game of chess — discrete and predictable. Al search, on the other
hand, is more like a jazz concert — continuous and fluid.

OWNED CHANNELS
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The Answer Economy:
How Search Has Changed

Query Fan-Out and Synthesis

Instead of matching keywords to an index, Al uses query fan-out:
breaking prompts into components, analyzing multiple sources,
and delivering a single synthesized answer.

The Funnel is Shrinking

Al search moves from intent to conversion in minutes. We are
observing 3x to 8x higher conversion rates for traffic originating in
Al search due to its high-intent nature.

Key Takeaways:

e Al delivers direct answers, not a list of links.
e Conversion is accelerated by reducing browsing friction.

e Pattern consistency across sources is required for Al inclusion.

From search to
answer engines: How
to optimize for the
next era of discovery
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Traditional Search Funnel

Awarenesss

Informational search followed by
visit to 10+ websites

Consideration

Comparison or review searches
followed by visit 5+ websites

Decision

Pricing or purchase
intent search
followed by 3+
website visits

Multiple days | 20+ touchpoints

Al Search Funnel

Single Conversation In
One Chat

Q: What are the best investment options for a
<gender> of <age> with an income of <income>

Al: Here are top 5 options....

Q: Can you breakdown investment
and price?

Al: Here is the breakdown...

Q: Any recommendations?
Al: [personalized
recommendation]

Few minutes | 1 conversation

We're already seeing three- to eight-times higher conversion rates from traffic originating in Al search.
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Generative Al and the "Act" Web

Moving from Browsing to Executing

New intents, like "generative" and "no intent," now make up half of LLM
interactions. Search is becoming action-oriented, with Al agents booking tables

and completing purchases.
A Technology Architecture Imperative

This is not an SEO challenge to delegate; it is a data governance imperative. The
question is: "How do we ensure Al understands, trusts, and chooses our brand at

scale?"

Key Takeaways:

e Transactional journeys no longer require website visits.
e Requires cross-functional transformation (Marketing + Data + IT).

e Actionable data is the only way to participate in the "Act" web.

From search to Al
agents: The future of
digital experiences

Traditional
Search Intent

No Intent
12.1%

Generative
37.7%

Transactional
0.6%

Commercial
14.5%

Navigational
32.2%

Informative
52.7%

Al Search Intent
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Al Trust Equity

The Framework for Authority

Al systems learn through reinforcement. Achieving visibility requires a
departure from siloed departmental goals to a unified Trust Equity model.

The Three Principles

e Consistency: Al sees identical facts about your brand everywhere.

e Clarity: Content is structured and marked up with deep schema.

e Confirmation: Repetition across trusted sources validates your accuracy.

Key Takeaways:

e CMO: Owns demand, narrative, and authority signals.
e CDO: Owns LLM training data protection and entity consistency.

e CTO: Owns infrastructure, speed, and orchestration.

Al TRUST EQUITY

CONSISTENCY

CLARITY

CONFIRMATION

Contact us at: sales@milestoneinternet.com | 408-200-2211 | www.milestoneinternet.com
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Emergence of Generative Engine Optimization (GEO)

Key Takeaways:

The 4 Essentials of Al Visibility e Lower compute costs for Al to increase

. . . . your inclusion rate.
The goal of GEO is to ensure your content is embedded directly into Al-generated answers.

e Shift from keywords to an entity-first
e Technical Foundation: High-speed rendering and IndexNow for fresh content. strategy.

e Helpful Content: Modular "chunks" structured around customer intent. e Omnichannel consistency is the new

baseline for authority.

e Entity Optimization: Deep schema to help Al engines understand relationships.

e Authority: Establishing yourself as a topical and local authority.

Technical Foundation Helpful Content Entity Optimization

How to build a GEO-
ready CMS that
powers Al search and
personalization

Al and local search:
The new rules of
visibility and ROl in
2025

Chunk, cite, clarify,
build: A content
framework for Al
search

Why entity search is
your competitive
advantage
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Operationalizing the GEO Flywheel

The Five Critical Capabilities

The GEO Visibility Flywheel connects capabilities into a closed-loop
system. Each stage reinforces the next to create compounding visibility.
e Stage 1: Measure: |ldentify brand citations and gaps.
e Stage 2: Establish: Create a single source of truth.
e Stage 3: Publish: Unified signal delivery across channels.
e Stage 4: Enhance: Build the semantic data layer.

e Stage 5: Personalize: Deliver tailored, agent-ready experiences.

The enterprise
blueprint for winning
visibility in Al search

Create

Measure PIESh

>
i

7

)4

Personalize

Enhace

-+
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Stage 1: Measure
Do You Know What Al is Saying About You?

Measurement must go beyond rankings. It evaluates whether, where, and how your brand
appears. Different platforms have distinct citation patterns.

Key Takeaways:

e Track Citation Share against direct competitors.
e Validate core brand data across third-party sources.
e Analyze Sentiment associated with Al-generated answers.

Milestone Solution: The GEO Intelligence Platform provides competitive benchmarking and
sentiment analysis across key Al platforms.

Milestone GEO
Intelligence Platform

1[8;

185

| have a 7-hour layover in Boston. How
can | spend my time?

A 7-hour layover in Boston provides a
comfortable window to leave the airport
and experience the city. Here are the best
low-walking options to spend your time:

Option 1: The Faneuil Hall & Waterfront
Experience

Option 2: Museum Immersion at Museum
of Fine Arts {MFA) and Isabella Stewart
Gardner Museum

Shall | get you more details on these?

But | want to avoid a lot of walk.

For the ultimate minimal walking
experience, take a short taxi/Uber to the
East Boston waterfront to enjoy views of
the city skyline from Piers Park, a small
local park, or grab a meal at a nearby
restaurant like Santarpio's Pizza.

Contact us at: sales@milestoneinternet.com | 408-200-2211 | www.milestoneinternet.com
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Stage 2: Establish (Content)

s Your Content Al-Ready?

Success is driven by how well content can be retrieved and reused. Al-ready content is built on a
repeatable framework: Chunk, Cite, Clarify.

Building the Foundation

Focus on structuring information so it is easily digestible for Large Language Models
(LLMs). Content must move from static pages to modular assets.

Key Takeaways:

e Prioritize intent gaps over content volume.
e Build content that supports direct retrieval.

e Structure data to eliminate ambiguity.

Chunk, cite, clarify,
build: A content
framework for Al
search
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The Milestone Solution

Al Content Studio unifies data to ensure high-

velocity, consistent creation.

Milestone Al
Content Studio
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Stage 3: Publish

Key Takeaways:

ConSIStenCy Vla Single High-ve"OCity e Ensure machine-legibility via clean rendering.
SOU rce Of TrUth Slg Nna l- De l.|Ve ry e IndexNow facilitates progressive indexing of updates.

e Maintain a single source of truth to prevent data drift.

Unify core facts across every property. If your technical Ensuring that your updates are
infrastructure is inefficient, compute costs rise, causing Al recognized immediately is critical in e Milestone Solution: CMS integration ensures consistent
crawlers to abandon your site. the probabilistic web. publishing across all Al-facing channels.
OWNED 5
CHANNELs | Content
e Website :
e GBP :
e Apple Maps |mages
e Knowledge :
Panel
e Social media 5
- e Paid media : Vi
: iIdeo
Searcher Personalized Al Search {0 ,, Data Hub
Results Platforms )
Al Overviews N /
Al Mode, Gemini,
ChatGPT, Perplexity, etc. Customer Data

The Milestone Solution How to build a GEO-

M|les.tone ready CMS that
. _ . . Hybrid Headless
The Milestone CMS, Digital Asset Manager (DAM) and Customer Data Platform (CDP) centralize data, ensure your website CMS powers Al search and

is optimized for Al engines and our integration with IndexNow facilitates progressive indexing of new and updated content. personalization

Contact us at: sales@milestoneinternet.com | 408-200-2211 | www.milestoneinternet.com
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Stage 4: Enhance

Building the
Content Knowledge Graph

Al understands entities and relationships, not just pages.
Your Knowledge Graph serves as your brand's memory layer,
defining how your organization and products connect.

The Semantic Data Layer

e Connected Schema: Nested, relational markup that tells Al "how
things fit."

e Authority Signals: Linking entities to trusted
references (e.g., Wikidata).

e Governed Updates: Automated schema that synchronizes with
content changes.

Key Takeaways:

e Deep Schema reduces the risk of Al hallucinations.
e Entity Linking reinforces brand credibility.

e Structure is a competitive advantage in Al discovery.

Contact us at: sales@milestoneinternet.com | 408-200-2211 | www.milestoneinternet.com

Building the Semantic Data Layer

@ Website

®'I

—t— Organization

®8

Why entity search is
your competitive
advantage

Local Business

Product

The Milestone Solution

Schema Manager automates deep-
nested markup to preserve accuracy at
scale.

Milestone
Schema
Manager

Price, Rating
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Stage b: Personalize

Tailored Experiences
and Agent Readiness

Once entities are understood, messaging can adapt by persona,
location, and intent. The final shift is preparing for the "Act"
Web.

Making Capabilities Machine-Callable

To be agent-ready, brands must provide governed, chunked
content and clean APls. If your data is not structured for
action today, agents will not act on your behalf tomorrow.

Key Takeaways:

e Move from Understanding to Action.

e Action Schema (ReserveAction, BookAction)

Is required for agents.

e Authenticated data builds machine-to-machine trust.

Contact us at: sales@milestoneinternet.com | 408-200-2211 | www.milestoneinternet.com

Conversion a=
Action, Consideration

* Booking Integrations

* Payment Gateway
Integrations

Building Al agents
that move from
conversation to
conversion

The Milestone Solution

Al Agents platform allows industry-specific
deployment with no-code integration.

== Discovery
Awarenesss
» Greeting
* Inquiries
o Info
o Concierge Services
o Qfferings
» Events, Weddings, Dining
» Credlt cards, loans, ete.
* Trip Planning, Meeting Scheduling

* [|tinerary Builder, Financial Planner

= Post Sales

Re-engage

* Modifications
* Cancellations

* Promotions & Offers

* Llpsell/ cross-sell
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Measure What Matters

New KPls for the Al Era

Performance metrics must connect to business outcomes. While Al
referral volume is currently emerging, it is high-intent and converts at

2x traditional rates.

The GEO Metric Stack:

e Al Visibility Score: Citation frequency for priority prompts.
e Brand Accuracy: Precision of facts across Al responses.
e Sentiment Analysis: Tone of citations.

e Citation Source Mapping: ldentifying which sites feed the Al about

your brand.

Key Takeaways:

e Shift from Clicks to Attributed Influence Value.
e Benchmark visibility growth vs. competition.

e Track sentiment trends to protect brand equity.

Contact us at: sales@milestoneinternet.com | 408-200-2211 | www.milestoneinternet.com

Al and local search:

The new rules of
visibility and ROl in
2025

Milestone GEO
Intelligence Platform
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Infrastructure Integration

Overcoming the Fragmented Stack

A fragmented marketing stack creates data silos and manual
bottlenecks that derail Al integration. Legacy systems are ill-equipped

for the compute-heavy Al era.

The Al-Native Digital Experience Platform

An Integrated solution provides the consistency and clarity needed to

keep your digital presence adaptive and competitive.

Key Takeaways:

e Fragmented stacks increase operational expenses.
e Unified data is required for Al-native discovery.

e Focus on Total Cost of Ownership (TCO) through integration.

What it takes to
future-proof your
brand’s digital
experience
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The Milestone Solution

Milestone’s platform combines a Customer
Data Platform, Al Content Studio, CMS, schema
management, and Al agents into a single
ecosystem. This reduces complexity, improves
efficiency, and lowers total cost of ownership.
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Conclusion

The Future of Search i1s Agentic

By the end of 2026, Al assistants will handle a quarter of all search queries. The
brands that succeed will be those that evolve from destinations to trusted data

sources.

The Strategic Mandate

e Connect your Customer Journey Flywheel.
e Adopt new KPls focused on visibility and sentiment.

e Prioritize system integration to eliminate data drift.

Key Takeaways:

e The marketing funnel is shrinking.
e The "Act" Web rewards structured, action-oriented data.

e Early adoption creates a compounding visibility advantage.
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Thank You for Your Contribution

Bill Hunt Ray Grieselhuber Bruce Clay Crystal Carter
Founder of Back Founder and CEO of Founder and President Head of Al Search and
Azimuth Consulting DemandSphere of Bruce Clay, Inc. SEO Communications at

Wix
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From search to
answer engines: How
to optimize for the
next era of discovery

Chunk, cite, clarify,
build: A content
framework for Al
search

8 steps to a
successful entity-first
strategy for SEO and
content

The enterprise
blueprint for winning
visibility in Al search
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Future-proofing
digital experience in
Al-first semantic
search

How to deploy
advanced schema at
scale

How to select a CMS
that powers SEO,
personalization and
growth

Marketers are
drowning in tools and
content, and only
orchestration can pull
them out

From search to Al
agents: The future of
digital experiences

Al and local search:
The new rules of
visibility and ROl in
2025

/ focus areas as Al
transforms search
and the customer

journey in 2026

Why Al visibility is
now a C-suite
mandate

How to build a GEO-
ready CMS that
powers Al search and
personalization

Why entity search is
your competitive
advantage

Your website isn’t
ready for Al agents —
here’s what needs to
change
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Digital Marketing Efforts
to the Next Level?

Connect with us on https://www.milestoneinternet.com/ OR send us an email at
sales@milestoneinternet.com

Request a Demo
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