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No More Trade-Offs

Achieving Speed,
Personalization

& Compliance in
Product Launches

Banks today face a critical crossroads. To stay competitive, they must introduce innovative products
rapidly. Customers, conditioned by digital-native experiences from fintechs and technology giants,
now demand precisely personalized financial products. Meanwhile, compliance mandates grow
increasingly rigorous. Traditionally, financial institutions believed they could prioritize only two

of these factors, speed, personalization, or compliance, sacrificing the third. Yet, current market

conditions dictate a fundamental shift in this thinking.

The Costly Legacy of
Compromise

Historically, banks have grappled with
fragmented and manual systems,
impeding their ability to swiftly introduce
new offerings. Product development cycles
have been notoriously lengthy, averaging
6 to 8 months per product, with 40% spent
solely on compliance-related processes
(McKinsey Global Banking Report, 2024).
Such prolonged timelines starkly contrast
fintechs that launch similar products

three to four times faster (Deloitte Digital
Banking Maturity Study, 2023).

This traditional approach also inhibits
genuine personalization. Approximately
68% of customers now expect tailored
financial solutions, rising to 82% among
millennials (PwC Financial Services
Consumer Survey, 2024). Yet only 28% of
pbanks express confidence in delivering
personalized products at scale without
sacrificing compliance (Boston Consulting
Group Digital Banking Report, 2024).

Rethinking Product and
Pricing Strategies

To address this challenge, leading

banks are rebuilding their product and
pricing lifecycles. Rather than piecemeal
solutions, institutions increasingly
consider unified platforms that centralize
product creation, pricing decisions,

and compliance checks, enabling
simultaneous achievement of speed,

personalization, and regulatory rigor.

Centralized platforms deliver
measurable results: reducing launch
cycles by up to 70%, decreasing
compliance-related delays by as much
as 70%, and cutting operational costs
by approximately 30% (Accenture
Banking Operations Report, 2023). Such
outcomes underscore the transformative
potential of consolidated product
management.
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Achieving True
Personalization at Scale

The competitive differentiator in banking

is quickly shifting towards personalization.
Financial institutions capable of real-time,
contextual personalization can see revenue
growth from new products increase by 30—
40% and customer churn reduce by 40-50%
(McKinsey & Company, 2023).

Advanced platforms empower financial
institutions to craft individualized offerings
based on granular customer insights. With
micro-segmentation and dynamic pricing
models, banks can effectively cater to unique
customer needs. Such hyper-personalization
is particularly potent when integrated across
the entire product lifecycle, ensuring each
offering meets customer expectations and
behaviors precisely.

The Role of Automation in
Compliance

Traditionally viewed as an unavoidable
brake on innovation, compliance is rapidly
becoming a catalyst when integrated
effectively. Today's regulatory environment is
daunting. Financial institutions globally face
over 200 regulatory changes daily (Thomson
Reuters Regulatory Intelligence Report, 2024).
Manual processes, consuming 30-40% of
product development time, exacerbate
compliance costs, which have surged by 60%
in the past five years alone (LexisNexis True
Cost of Compliance Study, 2024).

However, automated compliance embedded
directly into product lifecycle workflows
dramatically reduces these burdens.

Banks leveraging automated compliance
processes report product launch acceleration
and error reduction rates as high as 92%
(KPMG Banking Technology Survey, 2024).
Compliance transitions from a cost center

to a competitive advantage, allowing teams
to focus on strategic initiatives rather than
firefighting regulatory issues.




Agility through Unified
Product Management

Fragmented workflows across multiple legacy
systems slow innovation and increase risks.
Large banks commonly manage product
lifecycles across as many as 15-20 separate
systems, resulting in significant operational
friction and error potential (Deloitte Digital
Banking Survey, 2023).

Unified product management platforms
centralize these diverse processes into one
coherent system, dramatically reducing the
complexity of product introductions and
updates. Such platforms synchronize changes
across product catalogs, pricing engines,
disclosures, and compliance workflows
instantly and accurately.

Institutions adopting unified systems have
cut IT maintenance costs by up to 40%

and improved developer productivity by
over 25% (Celent IT Spending Report, 2023).
These efficiencies directly translate into
faster product launches, clearer compliance
paths, and richer personalized customer
experiences.

| No More Compromise

The Path Forward:
Structured Implementation

Realizing these benefits requires a structured
implementation. Banks embarking on platform
consolidation must thoroughly assess current
product management and compliance
processes. Clearly documented needs

help select platforms capable of meeting
both business objectives and technical
requirements.

Phased implementations, beginning with

one product line or business segment,

allow institutions to refine processes and
ensure a smooth, controlled transition.
Robust training and transparent change
management protocols significantly
enhance user adoption and operational
effectiveness. Lastly, continuous optimization
after initial implementation ensures sustained
improvement and agility.

Institutions taking this structured, deliberate
approach are three times more likely to meet
transformation goals and see significant
returns on their investments (Aite-Novarica
Group Digital Transformation Success Factors,
2023).

The competitive realities of modern banking make clear that speed, personalization, and
compliance are no longer negotiable trade-offs but essential, achievable outcomes. Leading banks
demonstrate conclusively that unified, automated platforms can effectively eliminate traditional
barriers, providing rapid, personalized product launches alongside stringent compliance.

Financial institutions capable of overcoming outdated processes and embracing comprehensive
platform solutions stand uniquely positioned to thrive amid rising customer expectations and
regulatory complexities. The future of product launches is clear: unified, personalized, compliant, and

swift.

To discover more about how unified platforms can transform your product and pricing capabilities,
enabling your bank to launch faster, personalize deeper, and comply more effectively, visit Naehas at

www.naehas.com.




