The Modern Bank Growth Reality

Why Regional Growth Strategies are Failing in a National Digital Marketplace.
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THE OLD MOAT =S THE NEW MARKETPLACE )
Growth through physical presence - Competition occurs in digital (( $ ))
and local brand strength. I marketplaces you didn’t choose to enter. o
. Branch Density $= Digital Aggregators
"" High-traffic physical locations served as the W= Comparison platforms (NerdWallet, Bankrate)
— primary anchor for customer acquisition. — now control the top of the funnel.
\-’ Local Mass Media Real-Time Intent
g Broad-reach TV, radio, and billboards created * Demand is signaled through search queries
regional brand familiarity. and research behavior, not foot traffic.
& & Word-of-Mouth National Fintechs
'—&J Reputation was regional and switching costs ———— Digital-only players compete for your deposits
were perceived as high. without a single local branch.
« Geographic Proximity ('\ Accessibility > Proximity
- Convenience was defined by how close you 4 Customers prioritize a seamless 2-minute
were to the customer’s home or office. mobile opening over 2-mile proximity.
4 ( )
l\n\ THE RESULT: THE RESULT:
[ Natural Scarcity RS Expanded Opportunity
Competition was limited to those within a Attention is now a commodity. Advantage
10-mile radius. Advantage was held by is held by whoever detects intent earlier
whoever owned the most corners. and converts it faster.
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Tactical Opportunity:

SGAN

to begin with the
Consider a mid-sized regional bank with 40 branches. For Growth Strategy
decades, foot traffic fueled growth. Despite higher spending
on digital ads, account growth flattened. Why? Because the Self'Assessment

bank used digital tools to run “Old Moat” strategies. Most
new accounts now originate from comparison platforms—the
bank’s operating model hasn’t changed, but the market has.
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