2026 Growth Playbook:
Turn Personalization into Profit
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Introduction

The financial services landscape is evolving. Consumers no longer accept one-size-

fits-all banking experiences. They expect personalized guidance that helps them

navigate complex financial decisions with confidence—and they're willing to switch

institutions to get it.

For small and mid-sized financial institutions (Fls), this shift presents both a challenge

and a powerful opportunity. While larger competitors throw resources at sophisticated

personalization engines, community Fls can win by being smarter, faster and more

strategic.

This playbook outlines a practical path forward—one that delivers enterprise-level

personalization without enterprise-level complexity or cost.

Understanding the Personalization Landscape

What Consumers Actually Want

A recent SavvyMoney survey revealed
55% of consumers say personalized
financial recommendations are the digital
feature that most improves their banking
experience. This isn't a nice-to-have
feature—it's table stakes.

The expectation is clear. Consumers
receive tailored experiences everywhere
—from Netflix recommendations to
Amazon shopping suggestions to
personalized healthcare plans. They
expect the same from their financial
institutions.

The need is urgent. 77% of
Americans feel anxiety about
their finances, and generalized
guidance won't help them
improve their situation. Income
sources, debt types, financial
goals and personal
circumstances are too complex

for generic advice. Consumers
are looking for a trusted partner
to guide them, not just a place
to park their money.
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The Stakes: Why Personalization Matters

Personalization isn't just about consumer satisfaction. It's a proven
revenue driver that impacts every aspect of your institution:

* Higher Digital Engagement - Personalized experiences give consumers a reason
to log in daily, not just to check balances

* Increased Loan Volume - Targeted, relevant offers convert at dramatically higher
rates than broadcast campaigns

e Deeper Relationships - When you demonstrate understanding of individual
needs, consumers consolidate accounts and products with you

* Stronger Retention - Personalized guidance builds trust and loyalty that
competitors can't easily disrupt

e Better Credit Outcomes - Helping consumers improve their financial health
creates a stronger, more creditworthy portfolio

The Community FI Challenge

The Resource Gap

Delivering personalization typically
requires significant capital, advanced
technology and specialized expertise. For
small and mid-sized institutions already
operating with tight budgets and lean
technical teams, this can feel impossible.

The reality check: You're competing
against banks with massive IT budgets,
data science teams and armies of
developers. They can build custom
solutions from scratch. You can't—and
you shouldn't try.


https://www.mastercard.com/us/en/news-and-trends/Insights/2025/breaking-the-personalization-barrier-for-banks.html
https://www.bny.com/corporate/global/en/insights/voice-of-community-banks-survey-2025.html

The Data Dilemma

Beyond resources, personalization demands clean, standardized and centralized data.
Many community institutions struggle with:

* Legacy core systems that don't communicate with modern platforms
* Fragmented data scattered across multiple systems

* Inconsistent formats that make analysis time-consuming

e Limited analytics capabilities to extract actionable insights

Larger competitors have invested millions in data infrastructure. But that doesn't
mean you can't compete. You just need a different approach.

The Strategic Playbook

Principle 1: Start with the End Goal in Mind

Don't build personalization for personalization's sake. Define clear business objectives
first:

* Increase loan volume by X%

* Grow digital engagement by X%

* Improve campaign conversion rates by X%
* Reduce customer acquisition costs by X%

Every personalization initiative should tie directly to measurable outcomes. This focus
keeps you disciplined and proves ROI to stakeholders.
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Principle 2:
Leverage Platforms,
Don't Build from Scratch

The fastest path to personalization is
through proven platforms designed
specifically for community Fls. Look for
solutions that offer:

Low-Code or No-Code Integration -
Launch in weeks, not months, without
dedicated engineering teams

Works with Your Existing Systems -
Integrates seamlessly with your current
LOS and digital banking platform.
Built-in Intelligence - Analytics and
insights without requiring data science
expertise

Turnkey Implementation - Minimal
upfront investment and ongoing
maintenance

One credit union who implemented
SavvyMoney’s Credit Score and Offers
widget saw 471 loan applications and
$4.2M in funded loans just eight months
after launch—well above baseline
performance.

SavvyMoney provides a seamless process that launches in weeks—not
months. Integrating with over 40 digital banking platforms and over 70+ )

integrations to meet the unique needs of every institution. :
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Principle 3: Start with Credit Insights

The most powerful personalization starts with something consumers desperately want:
understanding and improvement of their credit score.

Why Credit Works:

» Universal need across all demographics

Drives daily engagement (consumers check scores frequently)
* Creates natural conversation starters for product offers

Builds trust through education, not just marketing
* Generates rich behavioral and intent data

Embed real-time credit scores, monitoring alerts and educational content directly in
your digital banking experience with SavvyMoney. This creates a foundation of trust and
engagement that makes every subsequent offer more effective.

Principle 4:
Turn Insights into Action

Data without action is just noise. The key is
connecting insights to the next best action:

* Identify Who's Ready - Track engagement
signals and credit behaviors that indicate
readiness for specific products

e See Where They're Borrowing - Understand
wallet share and competitive threats

e Segment Strategically - Group consumers
by credit health, engagement patterns and
product needs

* Trigger Targeted Campaigns - Deliver
personalized offers at the moment of peak
relevance

Institutions using data-driven targeting report
100% increases in campaign conversion rates
compared to generic broadcast approaches.
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Principle 5: Remove Friction From the Journey

Personalization starts to break down when the application process is clunky.
Consumers expect:

* Pre-Qualification - Show them what they qualify for without a hard pull

* Pre-Filled Applications - Use data you already have to eliminate redundant entry
* In-Session Decisioning - Provide answers in minutes, not days

e Real-Time Booking - Integrate with core systems for immediate account setup

Institutions that streamline the application experience with SavvyMoney cut
application times down from an average of 12 minutes down to 2 minutes, with
dramatic improvements in completion rates.

Principle 6: Automate, Then Optimize

Manual personalization doesn't scale. Build automated campaigns that run
themselves:

e Pre-Approval Email Campaigns - Automatically identify and target qualified
consumers

* Trigger-Based Messaging - Send offers based on specific behaviors or credit
changes

e Always-On Offer Engines - Display relevant products inside digital banking without
manual updates

e Performance Analytics - Track what works and continuously refine

Financial institutions leveraging automated pre-approval campaigns report 2x
profitability compared to traditional marketing approaches.
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Measuring Success

Key Metrics to Track

Portfolio Health Metrics: Business Impact Metrics:
» Average credit score trends * Loan volume growth
* Delinquency rates * Deposit growth
* Product cross-sell ratios » Cost per funded account
» Digital banking login frequency » Customer lifetime value

* Time spent in personalization

features Portfolio Health Metrics:

» Credit score check rates » Average credit score trends

Conversion Metrics: * Delinquency rates

e Product cross-sell ratios
* Campaign response rates

» Application completion rates

* Approval rates
- Funding rates Maintaining clear focus on these KPIs isn’t

just a nice to have—it’s essential to

continued success.

Real-World Benchmarks

Here’s what’s possible when you get personalization right. These are results that other
Fls have achieved through their partnership with SavvyMoney.

e 67% growth in average monthly loan volume

85% of new loan volume driven by analytics-powered targeting

$2.7M in new loans in a record month for one mid-sized credit union

55% auto-approval rates for streamlined applications

78% funding rates for approved accounts
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Conclusion: The Strategic Choice

Financial institutions don't need giant budgets to thrive in 2026. They need
strategic technology choices. The institutions that win won't be asking, "Should we
invest in personalization?"” They'll be asking, "How do we invest in personalization in
a way that makes sense for us and drives measurable growth?"

The answer lies in leveraging purpose-built platforms designed for community Fls'
realities—limited IT resources, strict budgets and the need to differentiate in a

crowded market.

Personalization isn't just a consumer demand. It's a proven growth strategy that
builds trust, deepens engagement and drives bottom-line results. The playbook is

clear. The technology exists.

The only question is: when will you start?

Ready to explore how personalization can drive growth
at your institution?

See how leading community financial institutions are

leveraging SavvyMoney to compete with the biggest
banks—without breaking the bank.

SEE HOW
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