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Introduction

In a previous blog, Resilience Begins with the
Business Impact Analysis, we explored why
the Business Impact Analysis (BIA) is the
cornerstone of credit union resilience. A
strong BIA gives you clarity — what matters
most, what can wait and where you
absolutely cannot fail your members.

But a BIA alone doesn't keep the doors open
during a disruption. The real value of a BIA is
unlocked when its insights are transformed
into clear recovery expectations. That's
where Recovery Time Objectives (RTOs) and Recovery Point Objectives (RPOs) come into play. These
metrics turn analysis into action and help credit unions move from “we know our risks” to “we know
exactly how fast we must recover.”

Why BIA Results Need Translation

A completed BIA often produces a lot of valuable information: critical processes, dependencies,
financial impacts and operational pain points. However, many organizations stop there. The
document gets approved, filed away and rarely revisited until the next exam or audit.

The problem?
Without recovery objectives, a BIA is descriptive, but not directive.

RTOs and RPOs translate BIA findings into decisions that guide:

e Technology investments

¢ Vendor contracts

e Staffing and cross-training
¢ Incident response priorities
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In short, they make resilience measurable.

Understanding Recovery Time Objectives (RTO)

A Recovery Time Objective defines how quickly a critical function or system must be restored after
a disruption. For credit unions, this isn't just an IT question, it's a member service commitment.

For example:
e How long can online banking be unavailable before member trust is impacted?
e How quickly must call center operations resume during a regional outage?

e What is the acceptable downtime for core processing during a system failure?

Your BIA helps answer these questions by identifying impact over time. RTOs formalize those
answers into expectations your teams and vendors can plan against.

Recovery Point Objectives (RPO): Protecting Member
Data

While RTO focuses on time, Recovery Point Objective focuses on data.

RPO defines how much data loss is acceptable, measured in time. For credit unions handling
sensitive financial information, even small gaps can have outsized consequences.

Consider:
e Islosing 15 minutes of transaction data acceptable?
e What about an hour?
e Oris near-zero data loss required for certain systems?
These decisions shouldn’t be guesses. Your BIA highlights where data loss creates the greatest

financial, operational or reputational risk, allowing leadership to set informed RPOs aligned with
member expectations.

Aligning Recovery Objectives with Reality

One of the most important, and challenging, steps is aligning recovery objectives with what's
realistically achievable.

Aggressive RTOs and RPOs sound good on paper, but they come with costs:



e Redundant systems
e High-availability infrastructure
e More complex vendor relationships

The BIA provides the justification for these investments by showing where the impact of downtime or

data loss truly outweighs the cost of prevention. This alignment helps credit unions:
e Defend continuity decisions to leadership and boards

e Demonstrate due diligence to regulators
e Avoid over-engineering low-impact processes

Laying the Groundwork for a Practical BCP

Once RTOs and RPOs are defined, your Business Continuity Plan (BCP) starts to take shape with
purpose. Recovery strategies, escalation procedures and communication plans can now be built
around clearly defined expectations instead of assumptions.

This is where continuity planning becomes practical:
e Teams know what must be restored first
e Vendors understand performance requirements

e Incident response decisions are faster and more confident

Your BCP stops being a static document and becomes a guide for real-world action.

Conclusion

Resilience doesn’'t come from documentation alone — it comes from decisions. A strong Business
Impact Analysis gives credit unions the insight they need, but Recovery Time and Recovery Point
Objectives turn that insight into operational readiness.

By moving deliberately from impact analysis to recovery expectations, credit unions position
themselves to respond faster, protect member trust and meet both operational and regulatory

expectations with confidence.

In the next installment, we'll explore how these recovery objectives drive technology, vendor and

staffing strategies, and how credit unions can test whether their plans work when it matters most.

Resilience is built step by step — and the journey continues.



